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SURVEY, REHABILITATION PLANNING & IMPLEMENTATION FOR PLANTATION  

InI Consulting (INI) was given mandate by a prominent infrastructure focused business group based in 
Mumbai to survey and assess its Mango Plantation which is located in Maharashtra. INI performed a 
detailed survey of the plantation and presented its report highlighting facts, existing issues, farm 
potential and recommendations to the client.  

Based on the outcome of report, the client has given a mandate to INI for phase II which includes: Work 
Plan for Implementation, Budgetary Estimation, Set up of HR Systems, Set up of MIS, Monitoring & 
Control Systems and Continuous monitoring & management support during implementation. 

 Overall, this project involves the following: 

 Plantation Assessment & Survey Report 

 Work Plan for Implementation 

 Budgetary Estimation 

 Set up of HR Systems 

 Set up of MIS, Monitoring & Control Systems 

 Continuous monitoring & management support during implementation 


