INDIA ENTRY SERVICES

SERVICES OFFERED

SERVICES OFFERED: PICK & CHOOSE TO SUIT YOUR CASE !

Pick & Choose — that is how we and the client build a roadmap for solution through our services. We offer

complete flexibility to the client in building the scope of services for any assignment. Coupled with the fact that
there is a wide range of services on offer, you would never need to knock on another door at any stage of India

Entry !

CONCEPT — STRATEGY — IMPLEMENTATION — PROFIT. We have it all covered.

SERVICE MODULES FOR: STRATEGIC ADVISORY

Profiling:

Market, Products,
Prices, Customers,
Competitors,
Distribution,
Geography, Culture,
Macro Potential

4 Weeks

Partner Search:
Profiling & Due
Diligence for Potential
Partners, Distributors,
Acquisitions

8- 12 Weeks

Estimation:
Market Size,
Growth Rate,
Market
Segmentation

2 Weeks

Strategy Report:
Pricing Strategy,

Distribution Strategy,
Value Proposition, HR
Structure, Regulations,

Risks,
Recommendations

8 - 10 Weeks

Client Visit:
Organizing
Interactions
with various
Market Players

3 Weeks

Financials:

3 -5 Year
Projected
Financials with
Scenarios,
Implementation
Plan

8 —12 Weeks

SERVICE MODULES FOR: IMPLEMENTATION SUPPORT

Entry Options:

Selection of Entry Channel
(Subsidiary, JV, Acquisition,
Franchisee), Profiles of 3 —
4 Potential Partners

3 -4 Weeks

Acquisition
Support:

Due Diligence,
Recommendations,
Revised Business
Plan
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3 -6 Months

Partners & Resources:
Deal Negotiation,
Valuation, Confirmatory
Due Diligence, Initial
Recruitment

2 -3 Months

Business Set Up:
Shared Office Space,
Legal Approvals,
Documentation, Site
Selection & Purchase,
Refined
Implementation Plan

3 -6 Months

Inl Consulting

Capital
Structuring:
Fund Planning,
Capital Loans,
PE/VC Funding

3 -6 Months

Business
Development:
Customer Base
Development,
Promotions,
Media Publicity

6 Months +

Supply Chain:
Sourcing,
Vendor
Development,

Logistics Set Up, Improvement,
Freight Infrastructure Ramp Up,
Documentation Additional HR

6 Months + Recruitment

Pilot Project:
Certifications,
Operations
Start Up, Trial
Shipments

3 -6 Months

Scale Ramp Up:
Break-Even Targets,
Volume Ramp Up,
Quality & Performance

Expansion:

Product Line Expansion,
Profitability Targets,
Operations Hand-Over

12 Months +

»

www.iniconsulting.in

1-3Years



